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A MOONSHOTFORHR

100 hours direct
productivity
per employee

,& It'sonthe
CEO agenda

Additional 85 Million USD A Central EX
indirectimpactvia 2 team of 3FTE’s
engagement
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ON THE CEO AGENDA
AND ON THE DESK OF THE CHRO

If you take care of your
employees, they will take
care of your customers.

|/ Richard Branson
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CEO agreementrates
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A GROWING CHRO
RESPONSABILITY

EXis adeclared 2019 priority
55% for the CHRO

EXin 2019 is more important
89% than it was in 2017

EXin 2021 will be more
important thanitisin 2019

—— 92%
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Agreementrates
by company size

More important than in 2017

More important in 2021



THE CENTRALEXTEAM

Level of Head of EX

c-3
14%
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Size of central EX teams
(FTE, per company size, 2019 vs 2020)

Average

XL

XXL




CEO of a F500 bank




THE CHRO SCOPE OF EX

EX cuts across internal ‘silos’ of H_R'
and other support functions
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THE MANAGERITIS!

Ownership of EX touchpoints

14 285 249

36 critical touchpoints

...... - 35

HR Non-HR Total Standard Critical
Owned Owned

® HR-Owned

Manager-Owned
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EXFOR
EFFORTLESSNESS

A more effortless exPerlence ‘ A Effortlessness within

willgive timebackto - EXbusiness value tree
‘managers and employees '

. : . Discretionary
71 Million USD o Mo .
savings per year " ‘ .m“n‘?‘-""“ > Work
(20,000 employees S Productivity
company) . Employee i
time spent ‘
‘VSupport staff time
spent onHR ] s‘lpport
— Function
. End-useradoption | * gficiency
of IT systems
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EXFOR
MANAGEMENT

EX delivers business value via work
productivity, retention, and attraction

-
2 sse
-

85 Million USD
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savings per year g ¥
(20,000 employees eresult,
company) i

Engagement within
EX business value tree
Attraction
&Retention |
- “Experience . ‘
% . atmoments [—> Engagement |-  Work
.+ . ofthruth \L Productivity
Discretionary |

Effort



THEEX STRATEGY-TO-EXECUTION GAP

High strategic priorities Lagging readiness
for HR teams toimplement
EXis adeclared EXin 2019 is more EX in 2021 will be EX roadmap is in place HR leaders can explain
2019 priority important than more important (by size cluster) business value of EX
for the CHRO it was in 2017 thanitisin 2019 (by size cluster)

‘ Average

21%

XL

13%

o

55% I 89% 92% o
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CLOSING THEEX
EXECUTION GAP

3 Stages
of Implementing
EX
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EX Foundations

6 - 12weeks

N4

EX Proof
of Concept

3-4months

Vv

EX at Scale

v

© Alignment of leadership team
© EXroadmap

© Journey & persona frame

© Central EX team

© EX measurement (PoC)

O EX re-design (PoC)

O EX measurement concept
© EX operating model

O Board-level KPI (EXI®)

O Role-specific EX dashboards
© Journey & touchpoint owners
O EX platform



THE EMPLOYEE
EXPERIENCE INDEX EXI®

The data universe of EX

EXlis a validated,
benchmarked KPI
to measure EX Employee Journeys: EX measured for
-
- Business

—> ol
~ ~ THE EMPLOYEE
EXlis asystematic EXPERIENCE INDEX

explanation of good
and bad EX T

Value

EXIis a network

¢ 9EX Solution 9 EX Maturity 2 Demographic
° journey owners . Blueprints Dimensions Indicators
co—creatmg blueprmts to resolve typical to manage to draw accurate
for better EX EX pain points EX at scale EX conclusions
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Tlpeu.ple

Employee experience data and solutions to change
the design of employee journeys and touchpoints,
the behavior of people owning these touchpoints,

and the way techneology supports them.



